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In their time of transition and exploration, adolescents experience the most 
dramatic growth in their mind and body and also in the development of 
their identity. Millions of these adolescents across the world are denied 

their basic rights to quality education, health care, protection, and are 
exposed to abuse and exploitation. While we recognize that adolescence is an 
age where vulnerabilities are high, we also recognize the need to turn these 
vulnerabilities to opportunities for positive development.

Of the 3.8 million out-of-school children and youth (OSCY) in the Philippines, 
as showed by the 2016 Annual Poverty Indicators Survey, over 100,000 of 
them come from Zamboanga City. With SUGPAT’s vision, dedication, and 
continued engagement with partners, we dream for these numbers to drop. 
We no longer want our OSCY to be part of an overwhelming statistic. These 
children and youth are more than just numbers: they are dreamers with a 
vision of their own. They are individual lives born with inalienable human 
rights. And we must uphold these rights.

We dream of a society where the OSCYs of this city have been transformed 
into community leaders, youth champions, creative peacebuilders, and 
empowered citizens of this nation. 

The dream is not out of reach. 

This is the dream of SUGPAT. This is our dream. And we work together to 
make it a reality.

The Dream
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The Spirit
of Magis

Fast Facts:

At the outset, the universe has truly 
conspired to make sure that our dreams 
do not remain brewing only in our hearts 

and minds, thanks to the Ateneo.

With Ateneo de Zamboanga University’s vision 
of educating and forming future leaders who 
will work for social transformation, the premiere 
academic institution in Western Mindanao has 
been at the forefront of not only providing 
quality education to those who can afford an 
Ateneo education.

This is why AdZU has opened its doors through 
the Ateneo Center for Culture and the Arts in 
ensuring that young people from the fringes of 
society are also given an opportunity to quality 

education through scholarship grants and 
alternative education programs--thus, SUGPAT.
Ateneo’s century-long heritage of being of 
service to the community has made AdZU 
a credible and trusted institution in carrying 
out social development programs targeted at 
improving the standard of living and the quality 
of life of the less fortunate, marginalized, and 
forgotten. 

This enduring support of the Ateneo towards 
SUGPAT transcends its mission and vision which 
is ultimately telling of a fruitful reality soon to 
come for our out-of-school children and youth 
of Zamboanga City.

What is
SUGPAT?
The SUGPAT Adolescent Development and Participation 
Program believes in the importance of creating better 
experiences and opportunities for out-of-school youth during 
their “second decade of life” - a crucial period of opportunity, 
growth, exploration, and creativity and at the same time a period 
of greater risks and vulnerabilities.

SUGPAT is a local term which generally means 
to connect, merge, and bring together, and is 
understood by the different ethno-linguistic 
groups present in the Zamboanga Peninsula.

Established in 2015, 2 years after the fateful 2013 
Zamboanga siege, there was an emerging need for 
programs to address the concern of the growing 
number of out-of-school youth in Zamboanga City.  
Through the initiative of the Ateneo de Zamboanga 
University Center for Culture and the Arts, in 
partnership with the United Nations Children’s Fund 
(UNICEF), SUGPAT was born.

The products of the SUGPAT program have 
since blossomed starting from short arts for 
development workshops to the establishment 
of the SUGPAT Alternative School for 
Peacebuilding and the Arts (SUGPAT-ALSPA)  
which integrates the Department of Education’s 
Alternative Learning System (ALS), AdZU’s 
Peace Education curriculum, and the Creative 
Arts.

What started then as an arts for development 
project, SUGPAT has now transformed into a 
social innovation program addressing adolescent 
programming through innovative strategies covering 
areas on policy, research, and barangay and youth 
leadership, while still continuing and even advancing 
the alternative education program all contributing to 
the vision of becoming a pioneer resource center for 
adolescents in the country.

&
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The SUGPAT Logo

Ellipsis in 
Speech Balloon
Symbolizes: speech, 
idea, voice

Three Human 
Figures
Symbolizes: humanity, 
“kasama”

The Color Blue
Symbolizes: 
The sky, universe

SUGPAT Logo

SUGPAT acknowledges 
the values, thoughts, and 
ideas of our youth, hence 
the symbol for speech 
and communication is 
used. The simplicity of 
a speech bubble having 
something to say is a 
way  of showing that 
our youth are capable 
thinkers!

SUGPAT is a place for 
humanity. The three 
human figures represent 
our three stakeholders: 
Out-of-School   Youth 
(middle), Family 
(left, supporting from 
behind the youth), and 
the Barangay Local 
Government Unit (right, 
and external support)

SUGPAT envisions the 
out-of-school youth 

as transformative 
peacebuilders and 

compassionate leaders 
who are better equipped 

with life skills and are 
productive members of 
society living a healthy, 

quality way of life. 

SUGPAT believes that 
every dream matters. 
While some say that 
the sky is the limit, 
we think the sky is 
only the beginning 
of our dreams and 
aspirations. We remind 
everyone at SUGPAT 
that no dream is ever 
impossible to reach.

The SUGPAT logo shows 
the connection of the 
different stakeholders 
working hand in hand to 
highlight the importance 
of the Youth in our 
society

+ + =

Vision

SUGPAT’S TESTIMONIALS

SUGPAT is a unique 
program because we have 
decided to reach out to 
the out of school youth in 
Zamboanga and provide 
them with a quality 
Ateneo educational 
experience which is 
grounded in culture but 
is also very much in the 
mainstream of formal 
education. 

SUGPAT has come a long way. From a small short term arts for 
development program in an emergency setting in 2015, it has evolved 
into a bigger adolescent development program. The aim is to address 
issues of adolescents especially the out of school youth by bringing 
together programs and stakeholders, leverage resources and empower 
young people, parents, local officials and communities to be on the 
front line of providing solutions. 

We all have that strong 
desire to build a better 
Zamboanga and there is 
no better way to do this 
than to reach out to our 
youth who are thriving in 
the margins of society. 
SUGPAT exists for this 
reason and that is why the 
program has continued to 
live on, expand, and even 
serve beyond what it has 
originally envisioned which 
speaks volumes of the 
program’s success.

I am holding on to something 
now and I know that I am just 
a few milestones away from 
getting to where I really want 
to be in life. If I have learned 
anything in this program, it’s to 
never, ever give up despite of 
everything. Keep fighting for 
your dreams, because you can!

As a mother, I have seen SUGPAT help teach 
my daughter how to dream and transform her 
life by enrolling herself to college. This kind 
of help from SUGPAT is truly enough.

I used to settle 
only for less. But 
because of SUGPAT, 
I learned how to 
dream and how to 
achieve that dream. 
That is the biggest 
help of SUGPAT.

REV. FR. KAREL SAN JUAN, S.J., PhD
President 
Ateneo de Zamboanga University (AdZU)

EMEE LEI VALDEHUESA
Adolescent and HIV Officer, UNICEF Philippines

JOHN MAYO ENRIQUEZ, MBA
Assistant to the President 
for Social Development, AdZU

DIANE BESIÑO
SUGPAT Learner, Batch 1 

FRANUEL FOLLOSCO
SUGPAT Learner, Batch 1 

ANNALIZA CUEVAS
Parent of SUGPAT Learner 
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Through
Yearsthe

The Zamboanga Siege 
displaces more than 
100,000 people 
composed mostly of 
women and children.

Ateneo establishes the 
AdZU-Recovery and 
Assistance Program to 
respond to the needs of 
internally displaced people 
caused by the 2013 siege.  

The Center for Performing and Visual 
Arts is renamed the Ateneo Center 
for Culture and the Arts (ACCA) and 
placed under the Social Development 
cluster of AdZU.  This transition 
determined the direction of culture 
and arts programming of the center 
towards social development.

Newly appointed as Director of the 
Center for Culture and the Arts, Kiko 
Miranda meets Emma Brathwaite, 
then HIV and Adolescent Specialist 
for UNICEF Philippines.  Their initial 
conversations revolved around exploring 
creative strategies to engage out-of-
school youth in Masepla Transitory 
Site - the biggest transitory site for 
internally displaced people (IDP) of 
Zamboanga City.

AdZU enters into a Small 
Scale Funding Agreement 
(SSFA) with UNICEF 
Philippines to kick-off 
the SUGPAT Arts for 
Development project. 

With themes on health and 
hygiene, education, peace, and 
environment, 23 out-of-school 
youth from Masepla create their 
own puppets and performances 
through the mentorship of Kiko 
Miranda as workshop facilitator. 

The first SUGPAT Participatory 
Filmmaking workshop produces 23 
aspiring filmmakers who made five films 
which focused on community issues such 
as displacement, access to eduation, 
healing from the effects of the siege, 
poverty, and drugs. Kim Tayona, a local 
filmmaker served as mentor and workshop 
facilitator. A second batch of the film 
workshop is held a month after.

2013

2014

2015 2016

April

August

March
November

61 out-of-school youth living in Masepla 
transitory site participate in a highly 
collaborative 5-day workshop on Photography 
facilitated by community-based contemporary 
artist Ralph Eya. Through photos, the 
participants were able to tell dynamic stories 
of resilience, hope, and life as IDP youth.  

Believing in the power of 
the creative arts to unite 
communities, the 1st Masepla 
Arts Festival is organized.  The 
outputs from the photography 
and the puppetry workshops 
were presented by the SUGPAT 
participants to the delight of 
the Masepla community.October

December

January

Continued on next page...

76



8 9

Thirty photographs from the SUGPAT 
Photography workshop are placed 
on exhibit in “SUGPAT: Stories of 
Permanence in Transience,” at the 
Green Sun Hotel, Makati City.  The 
exhibit landed at the front page of the 
Philippine Daily Inquirer.

The SUGPAT Alternative 
School for Peacebuilding 
and the Arts is officially 
launched with 30 out-of-
school youth scholars as 
the pioneer batch.

CNN Philippines 
features SUGPAT in an 
article entitled “What 
filmmaking did for 
the children of war in 
Zamboanga City” written 
by Regine Cabato.

The first set of learners complete 
the SUGPAT Alternative School for 
Peacebuilding and the Arts program 
and are awarded a Certificate of 
Completion from the Department 
of Education Alternative Learning 
System program.

SUGPAT becomes a member 
of the inter-agency and 
multisectoral Out-of-School 
Youth Development Alliance 
which highlights the involvement 
of OSY as alliance members, 
making them active partners 
in program development and 
implementation rather than 
mere beneficiaries. 

Ateneo de Zamboanga University 
enters into a Programme 
Cooperation Agreement with 
UNICEF Philippines.  The 
SUGPAT Alternative School for 
Peacebuilding and the Arts is born.  

A five-day Visual Arts 
Workshop with Ramona 
Monyeen Barbaso keeps the 
hands of SUGPAT participants 
colorful and busy as they work 
to create paintings, sculptures, 
and installation art. 

The SUGPAT Arts for 
Development project transitions 
into the SUGPAT Adolescent 
Development and Participation 
program which expands its 
mission to cover areas on policy, 
research, and barangay and youth 
leadership. This move puts the 
out-of-school youth at the heart 
of all its efforts.

SUGPAT short films created 
by out-of-school youth in 
Masepla are given a special 
screening at the 2016 
QCinema International Film 
Festival.

Integrating issues on discrimination, diversity, and 
intercultural harmony through the popular art form 
which is rap, SUGPAT organizes a Rap Workshop 
in Zamboanga. It was a five-day intensive art 
workshop facilitated by Monica “Moki” Magpantay 
that culminated with a community performance of 
rap by all 30 learners.

April
September

November

April

20182017

July

March

SeptemberMarch

October

February

...from previous page
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The creation, utilization, and management of knowledge 
resources, archives, and training programs dedicated to 
adolescent development, leadership, and participation is 
integral in improving the programming, decision making, 
and knowledge sharing of mission partners whose primary 
focus are young people.  

Alternative School for 
Peacebuilding & the Arts

Barangay 
Leadership 
Program

Resource Center 
for Adolescent 
Development, 
Leadership, and 
Participation

THE SUGPAT CURRICULUM

 ( S U G PAT-A L S PA )

 ( S UG PAT- B L P )
The SUGPAT ALSPA is an alternative learning 
center dedicated to capacitating out-of-
school youth in creativity, innovation, and 
21st century skills. The school envisions to form 
not only learners, but leaders who will be champions 
of adolescent development and participation in the 
out-of-school youth sector.

The school will take in out-of-school youth and 
ALS Learners as fellows to the 6-month 
program. While these former OSYs are the most 
at-risk, they best own their experiences on the 
ground and are the primary enablers of youth-led 
interventions in the community.

As the school puts a premium on creativity as a thinking model, 
the fellows are expected to become creative problem solvers 
who will be equipped with tools and processes to analyze and find 
innovative solutions to address perennial and complex social problems 
in their communities. 

Human Dignity & Children’s Rights
This core subject will focus on personal 
development and informed decisions that 
will foster a sense of self-respect and self-
worth. It will use the theme of dignity as one 
of the inherent and inalienable rights of a child 
which serve as a key principle in adolescent 
development and participation. 

Capstone Project
The capstone project is a research and design-
based project that seeks to provide solutions to 
community problems.  The fellows are expected 
to conceptualize and implement a capstone 
project for their community which will lead to 
positive impact.

Recollection and Retreat
Part of the holistic formation of our fellows is 
their spiritual and social formation.  The fellows 
are to attend the recollection and retreat as a 
requirement for completion.

OBJECTIVES: OBJECTIVES:

Parents’ Program
The immediate enablers of positive youth 
development are the guardians and parents 
of our youth.  A program for the parents and 
guardians of our fellows will be offered to 
support the development of our fellows.

SUGPAT Camp
A five-day leadership camp gathering ALS 
learners from Zamboanga Peninsula with an 
end goal of having their project ideas pitched 
to different partners and organizations. This 
camp will be organized alongside the SUGPAT 
Fellows. 

Bridging Leadership
The course will inform the fellows on the 
Bridging Leadership Framework.  It seeks to 
instill a leadership style or approach to tackle 
complex and systemic social inequities.  It 
highlights the need for collaborative action 
of all sectors - government, private sector, 
and civil society.

Project Management
Project Management will equip the 
fellows with tools for analyses, the project 
cycle, project creation, implementation, 
managing of resources and evaluation of 
projects.

Design Thinking
Design Thinking is a process for creative 
problem solving and helps people generate, 
embrace, and execute bold ideas.

What Who

What is it? What is it?

Why? Why?

Key Activities Key Activities

Enablers: Enablers:

SUGPAT believes that the power of the barangay is vital in 
ensuring a more responsive and sustainable programming 
and delivery of services for young people.

Seeks to respond 
to the fundamental 
question of how can local 
barangay leaders including 
the Sangguniang Kabataan 
be enabled to meaningfully 
address social inequities in 
their barangay

To create a learning 
environment that 
encourages the full 

of mission partners 
whose primary focus 
are young people

Grounding & 
Visioning A Comprehensive Situational Analysis 

of OSYs in Zamboanga City
Practicum New Innovative 

Institutional 
Arrangements

The Ateneo Center for 
Leadership and Governance 
through the leadership of 
Director Aurora Gonzales.

Gerald James Ebal of the Ateneo Research 
Center together with John Mayo Enriquez, 
Assistant to the President for Social 
Development, and Jose Francis Llenado, 
professor of the Psychology Department, as 
co-authors.  

Capacitate these local 
leaders in fostering 
a better barangay 
responsive to adolescents 
and youth through a 
thorough understanding of 
adolescent issues to inform 
their adolescent programs

To build collections 
and provide access 
to information and 
services to support 
adolescent and youth 
programming

A 6-month program
introducing the Bridging Leadership (BL) 
Framework to barangay leaders, SK officials 
and youth focal persons through specialized 
trainings and workshops on adolescent 
development, leadership, and participation. 
The BLP will be offerd to the different 
barangays in Zamboanga City.

The ADAP Resource Center will be 
dedicated to the

specializing on adolescent development, 
leadership, and participation. 

What will they become

Core Courses Core Activities

THE
COMPONENTS

creation and management 
of knowledge resources

personal and 
professional 
development
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The Gallery of the Peninsula and the Archipelago, 
Ateneo Center for Culture and the Arts, Eusebio Salvador campus,
Ateneo de Zamboanga University
La Purisima St., Zamboanga City 7000

www.sugpat.org

SUGPAT with us!

/SugpatPH

sugpat@adzu.edu.ph
(062) 991-0871 loc 4300
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